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                 “ONE TIME SETTLEMENT SCHEME”

1. Title of the Scheme:

            The Scheme shall be called The Citizens’ Cooperative Bank Ltd., “One Time Settlement Scheme-24-25” Or in short CCBL/OTS-24-25, for settlement of Loans under NPA category. 
2. Coverage:
The One Time Settlement Scheme shall cover the Loan accounts classified as NPAs and placed in Sub-standard, Doubtful and Loss assets category as on 31.03.2020.
The One Time Settlement Scheme shall be a uniform and non discriminatory one and shall remain in force up to one year subject to review by the Board and no defaulter can apply for relief under the scheme after cut-off date. The loan cases will be considered for settlement as per guidelines of RBI issued vide Circular no. RBI/2023-24/40 DOR.STR.REC.20/21.04.048/2023-24 dated 08.06.2023 on Framework for Compromise Settlements and Technical Write-offs.
3. Modalities:
a. The borrower shall approach the concerned Branch of the Bank with a formal  application and Branch shall ascertain the position of his account along with amount outstanding and the amount to be deposited by him for the purpose and process the case on merits.
b. The age of NPA shall not be the only basis for settlement of loan cases, while forwarding such cases the following points shall also be considered by the concerned recommending officer at the branch level:

i) Net worth of both borrower/Guarantor;

As on date of advance; And  As on date of settlement;
ii) Position of Securities (both collateral and/or otherwise)

iii) Value/ Marketability of the collaterals charged to the bank.

iv) Present status of the borrower.
c. Subsequently the borrower shall deposit 20% of the principal outstanding as on date of application, which shall be kept in sundry Deposit Account till the approval of the settlement proposal and in case of default by the applicant borrower be adjusted towards the principal amount and Interest  Receivable in the ratio of 50:50 in the respective loan account.
d. “Early bird catches the worm”- incentive shall be offered to those borrowers who will deposit the entire settled amount within three months, the account will be settled without future interest. However, the borrowers who will opt for repayment in instalments/deferred payments beyond three months, shall be charged at prevailing rate of interest on the settled amount till the full & final adjustment of loan account w.e.f. settlement date subject to the condition that the settlement amount will be deposited within six months from the date of settlement otherwise the provision of clause 6(iii) of OTS scheme shall be applied/invoked. In case the borrower opts for repayment in instalments/deferred payments he will furnish an undertaking for repayment of settled amount in instalments within six months failing which the incentive available under the One Time Settlement Scheme shall be withdrawn. 
e. Staff accountability on account of any lapses on the part of recommending and/ or sanctioning authority of the case be examined before forwarding the cases to Adm. Office.

f. The OTS shall also cover the cases against whom the Bank has initiated action under the Securitization and Reconstruction of Financial Assets and Enforcement of Security Interest Act, 2002 and also the cases pending before different courts, and where Arbitration/legal suits have been filed and/or awarded also. The cases which are earlier settled but defaulted in payment shall also be covered.
g. Cases of Wilful defaulters/involving frauds may also be covered subject to the guidelines issued by RBI vide Master Directions on Frauds dated July 1, 2016 which states that “No compromise settlement involving a fraudulent borrower is allowed unless the conditions stipulate that the criminal complaint will be continued” 
4. Process:

(i) The Branch Manager/Incharges shall process and finalize the application within three working days from the date of deposit of token money on the prescribed format.

(ii) The borrower shall normally be allowed to deposit the balance settlement amount within three months without any interest. In case of repayment of settlement amount in instalments/deferred payments beyond three months from the month of settlement, future interest on the settled amount shall be charged at the prevailing rate of interest on the settled amount till the full & final adjustment of loan account, which shall in no case be beyond six months from the month of settlement. 
5. Delegation of Powers:

The Branch Managers/ In-charge Heads of the Branches/Extension Counters, shall forward the eligible cases of OTS complete in all respects with their specific recommendations to Administrative office of the Bank. The Loan Section at Adm. Office after careful scrutiny of the cases shall place them before “Settlement Committee of Directors” through Managing Director of the Bank. The MD may refer the case to the “Committee of Officers” before forwarding to the “Settlement Committee of Directors”.

Settlement Committee of Directors: Board will constitute a “Settlement Committee of the Directors” which shall be authorized to approve the settlement of the cases forwarded by the MD within the CCBL/OTS-24-25 policy guidelines. The special cases if any, not falling within the purview of the said guidelines may be referred to the Board for further decision. 
The Settlement Committee shall be delegated the powers to settle the cases where Principal plus accrued interest (including penal interest, if any) do not exceed Rs.15.00 Lakhs and such cases where outstanding (Principal+ Accrued intt. Including penal intt.) is above Rs.15.00 Lakhs, will be settled by the Board of Directors.

Delegation of Powers to the Managing Director:

Managing Director of the Bank is also empowered to approve the settlement of cases where Principal plus accrued interest (including penal intt.,if any) do not exceed an amount of 10 lacs and which fall within the instant policy guidelines. However, the recommendations of the Committee of Officers at Head Office are mandatory in such cases. 

6. Proviso: 
(i) The settlement scheme shall remain in force up to 31st March, 2025. All such cases duly received at the respective branch offices before said date shall be entertained under the scheme and be disposed off preferably within a month by the Committee of Directors at Adm Office or if fall within the purview of the Board of Directors, in the forthcoming Board meeting, whenever held. 

(ii) After the approval of the settlement case by the competent authority, as the case may be, the settlement if not honored by the applicant in full, as per the terms of the sanctions, the concessions granted under the settlement shall be forfeited and the borrower shall be liable to pay the entire balance outstanding in the respective loan account along with interest in normal course and the Bank can take any action against such borrower as deemed necessary for recovery of its dues, if not otherwise approved by the Competent Authority as per the clause 4 (ii) above.
(iii) The effect of waiver shall be given at the closure of the loan account. The share money shall also be forfeited and shall not be transferred in favour of the party in any case. 
(iv) In case the applicant borrower fails to adhere to the repayment schedule as fixed by the Bank for repayment of the settled amount, he will lose the right of the proposed relief and the Bank shall be at liberty to take appropriate action against the said defaulter for recovery of entire loan outstanding including interest, thereby withdrawing the relief granted.

(v) The loan accounts of borrowers who are suffering from terminal disease, rendered physically disabled equivalent to 75% or more, unemployed widows of the borrower with no source of income and property shall also be considered for settlement as special cases;

(vi)  In cases where the bank is unable to approve the settlement, the token money received shall be adjusted towards Principal Outstanding only. But in cases where borrower/applicant breaches the terms of the settlement after it is approved in his/her favour by the Bank, the token money shall not be returned and be adjusted in the loan account in the ration of 50:50 in Principal and Interest accrued/applied.
(vii) Discretion to grant relief in the accrued penal interest and if vouched, for current year only, up to 50% across all kinds of loans/ limits shall be vested with the respective Branch Heads, and with the MD up to 100%. 
7. Relief to be Granted:
Sub-Standard Assets:

A) Sub Standard cases as on 31.03.2020 and also which have been downgraded subsequently into Doubtful and/or Loss Assets with following conditions be considered where:

a) The borrower is suffering from terminal disease and is unable to work. The condition should be certified by the registered medical practitioner; OR
b) The borrower is rendered physically disabled due to accident or any other reason and the disability is 75% or more and the condition is certified by the competent medical board; OR
c) Unemployed widows of the borrower with no source of income;

· Principal plus 33% of the interest be recovered even where the dues are fully secured with collateral security.
· Only Principal to be recovered where collateral/ primary security is nil, and if available, involves any kind of dispute(s) and is not easily marketable.

B) Sub Standard cases as on 31.03.2020 which have been subsequently downgraded and where primary and collateral security is available but the party is interested in One Time Settlement, a rebate up to 50% in IR may be offered in view of the difficulty experienced while putting such assets to auction and to avoid unnecessary add on expenses, involvement of Govt. machinery,  and delay in recovering bank’s dues.
          Loss Assets:

The principal outstanding along with out of pocket expenses shall be recovered. However, efforts must be made to recover portion of  IR also on case to case basis.
      Doubtful Assets:

1. The principal outstanding with minimum 1/3rd of the interest shall be recovered where security is available; subject to the condition that at least two attempts to sell the secured assets have been made in such cases under SARFAESI Act, 2002. However the Board is empowered to waive the condition in such cases where the Head (SARFAESI SECTION) & Branch Head of the concerned branch jointly furnish a certificate citing clear reasons such as:
(a) Bleak Chances of sale through auction; or
(b) Lower market price of the property than what is being settled or security being not available; or
(c) Any other valid reason.

2. The cases where property is not salable due to any technical fault or any other dispute or the value of the security is lesser than the settlement offer (not less than the Principal Outstanding plus out of pocket expenses) of the borrower, which fact has to be certified by the Branch Manager supported by the latest valuation of the property, in such cases we can come down up to principal amount also. However, the branch/ recovery team should make every effort to recover as much amount on account of interest as is possible to save bank’s interests. 
3. In loan cases which have been categorized as Doubtful in any category as on    31.03.2020 and there is no security available then the loan can be considered for settlement on principal outstanding only subject to the condition that Branch Manager will verify the antecedents and furnish a certificate to this effect that no security is available against the said loan. However, possibility of recovering any portion of interest may also be explored.
8. Amount Payable:

The borrowers shall subject to fulfillment of eligibility criteria be required to pay the entire principal outstanding and the interest amount as per settled amount as per the scheme. The principal shall mean principal outstanding in the loan account including other monies also like postage, legal charges, publication charges, etc.
9. Reporting:

There shall be a reporting mechanism to the next higher authority, at least on a quarterly basis, with respect to the compromise settlements approved by a particular authority. Compromise settlements approved by the MD & CEO/ Board Level Committee would be reported to the Board. 
10. Period of Validity:

The OTS Policy shall remain valid for one year up to 31.03.2025. The OTS Policy will be reviewed by Board of Directors every year.
                                                ********************










Annex-I

The Manager

The Citizens’ Cooperative Bank Ltd.,

Branch Office :  ……………………..

Jammu.

Sub.:- Settlement of Loan under One Time Settlement Scheme. (CCBL/OTS-24-25)
                                       *************

Sir,

      I/We am/are availing Loan/Cash Credit facility fvg. ___________________________________________________ (Mention Name and Account Number) from your bank and the account has been categorized as NPAs. The undersigned is interested to avail the opportunity to settle my/our case under the scheme. You are requested to intimate the amount outstanding in loan account to enable me/us to proceed further.

    Further, I/We undertake the following:

1. I/We shall deposit 20% of the principal outstanding as token amount within 5 days from the date of acknowledging the liabilities.

2. I/We shall deposit the balance settlement amount on or before ……………...
3. I/We shall deposit the balance settlement amount in ………. Instalments along with prevailing rate of interest on the settled amount.
4. I/We shall not claim the refund of share money.

5. In case of my/our failure to deposit the entire settlement amount within the repayment period as fixed by the Bank for repayment of the settled amount, the bank shall be at liberty to take appropriate action against me/us for recovery of entire loan outstanding including interest, thereby withdrawing the relief granted.
You are requested to settle my/our loan/cash credit facility as per the scheme.

                                                   Thanking you.

                                                                            Yours faithfully,

Dated……….                                                    ……………………

                                                                               (Signature)

                                                                     Name…………………

                                                                    Address……………….

                                                                    …………………………
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The Citizens’ Cooperative Bank Ltd.,

        Adm.Office : 68 B/D Gandhi Nagar,Jammu

                                         Website:www.citizenscooperativebankjammu.com  
                                                 Email : info@citizenscooperativebankjammu.com  
                           PH: 2432058,2432036  Fax no.0191 2432036

BRANCH :……………………………………

Ref.no.                                                                  Dated

Proposal to settle the Loan Case under One Time Settlement Scheme (CCBL/OTS-24-25)
                                                 ***************

	Name of Borrower/ Firm
	

	Proprietor/Partner’s Name  
	

	Address
	

	Type of Loan         
	

	Purpose of Loan    
	

	Amount Advanced
	

	Date of Advance    
	

	Security of Loan    
	

	Status of Account as on 31.03.2020
	Sub Standard/ Doubtful …………../ Loss

	Date of NPA          
	

	Amount outstanding:

Principal

Interest Receivable  

(up to the date of deposit of token money)

Total
	……………………..

……………………..

………………….....

	Amount worked out as per OTS scheme

Principal

_______ % of interest receivable

Total
	……………………

……………………

……………………

	Token Money (20% of Principal Outstanding)
	……………………

	Token Money deposited on
	

	Balance Settlement Amount
	

	Agreed/Accepted condition of settlement
	Balance settlement amount to be deposited in one go on                                                                       Dated ……………………../                                                                       Or in  ………… Equal monthly installments.


	Lapses on the part of the officer recommending and sanctioning the case observed, if any:
(for Staff Accountability purpose)
	

	i) Net worth of both borrower/Guarantor;

· As on date of advance:        

· As on date of settlement:

ii) Position of Securities (both collateral and/or otherwise)

iii) Value/ Marketability of the collaterals charged to the bank.

iv) Present status of the borrower.

	

	Any Other relevant information/ details of  Criminal Proceedings, if any, pending in any court of law/ Details of any Award (if awarded)

	


Certificate:

It is certified that the above settlement amount has been worked out as per books of accounts maintained by the branch and borrower is eligible under OTS scheme

Recommendations:

                                                                    Branch Manager /Incharge










Annex-III
                            (Affidavit to be attested by Notary)

I ……………………………..S/O ………………………………..

R/O ……………………………………………………………….

do hereby solemnly affirm and declare as under:

1. that the loan facility availed from the Citizens’ Cooperative Bank Ltd., Jammu Branch Office ……………………….. has been categorized as NPA.

2. that I am interested to settle my loan case under One Time Settlement Scheme (CCBL/OTS-24-25) as announced by the Bank.

3. that I opt for repayment of settlement amount and undertake to liquidate the entire outstanding within ___________________________ from the date of the approval of the settlement.
4. that the provision of clause 6(iv) of OTS scheme of the Bank shall be applicable in case the entire outstanding is not liquidated within six months from the date of settlement of loan.

                                                                                   DEPONENT

VERIFICATION:

         Verified at Jammu this ……..day of ………, 20___, that the averments made above are true to the best of my knowledge and belief and nothing has been concealed therein.

                                                                                    DEPONENT










Annex-IV
The Manager

The Citizens’ Cooperative Bank Ltd.,

Branch Office :  ……………………..

Jammu.

Sub.:- Settlement of Loan under One Time Settlement Scheme –(CCBL/OTS-24-25)             Undertaking.

                                        *************

Sir,

      In view of my/our request to settle the loan under One Time Settlement Scheme of the Bank and acknowledgement of debt by the undersigned/s along with token money already deposited, it is requested to allow the undersigned/s to deposit the settled amount in installments as undersigned/s is/are not in a position to liquidate the entire outstanding in one go. In this connection I/we undertake the following:        

1.   that the loan facility availed from the Citizens’ Cooperative Bank Ltd., Jammu Branch Office ……………………….. has been categorized as NPA.

2.   that I/we am/are interested to settle my/our loan case under One Time Settlement Scheme as announced by the Bank.

3.   that I/we opt for repayment of settlement amount within _____________ /or installments and undertake to liquidate the entire outstanding within six months from the date of settlement of loan along with prevailing rate of interest on the settled amount. (strike whichever is not applicable)
4.    that the provision of clause 6(iii) of OTS scheme of the Bank shall be applicable in case the entire outstanding is not liquidated within six months from the date of settlement of loan.

                                                 Thanking you.

                                                                            Yours faithfully,

Dated……….                                                    ……………………

                                                                               (Signature)

                                                                     Name…………………

                                                                    Address……………….

                                                                    …………………………










Annex-V
The Manager

The Citizens’ Cooperative Bank Ltd.,

Branch Office :  ……………………..

Jammu.

Sub.:- Settlement of Loan under One Time Settlement Scheme (CCBL/OTS-24-25)
                                        *************

Sir,

      In view of my/our request to settle the loan under One Time Settlement Scheme of the Bank, which has been read over to me to my full understanding by the bank officials and acknowledgement of debt by the undersigned/s along with token money already deposited, I/we hereby accept the terms and conditions contained in One Time Settlement Scheme of the Bank and abide by the same.            

                                               Thanking you.

                                                                            Yours faithfully,

Dated……….                                                    ……………………

                                                                               (Signature)

                                                                     Name…………………

                                                                    Address……………….

                                                                    …………………………
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